11 fraits of a successful CEO
in an early-stage company

ALL CEOS HAVE FIVE TASKS:

Define the Business — Recruit the Team
Arrange Financing  Setf the Culture
Shape the Product Strategy
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1. Judgment needed to make tough calls in

2.

novel, complex situations with no roadmap

Ability to define the business strategy beyond the
original product concept and capture the support
of internal and external audiences for that strategy

. Ability to recruit a high quality team
. Understanding of how markets work: what products

to make, how to get them to customers, and how
to get customers to buy them

. Ability to establish a value set and a culture that

promotes desired results

. Capacity to manage talented people effectively and

generate high levels of performance from them

. Consistent focus on the few critical variables

that make the business work

8. Constant attention to the critical importance of cash

10.
11.

. Strong intellect, coupled with pragmatism and

pure common sense
Built-in, unrelenting drive to succeed

Magnetic personal style that motivates
people throughout the company

FOR 25 YEARS, WE'VE
DELIVERED SUCCESSFUL CEOS
TO EARLY-STAGE CLIENTS

LIKE THESE:

Cisco Systems

Redback Networks

Cobalt Networks

Gigabit Wireless

Network Appliance

Novalux PARTNERS
Kaveri Networks AND
Imparto Software CONSULTANTS
LinkExchange Lee Schweichler
Digital Island o AnrlT%reri: Egr?[l:; dh
RedCreek Communications Claudia Bluhm
Spectrian Andy Price

Dave Mullarkey

SCHWEICHLER ASSOCIATES
SMALL FIRM. BIG RESULTS.

We find the right top executives for early-stage companies
in computer hardware and software, networking and
data communications, telecommunications and
wireless, the Internet, and semiconductors.

To see all our results, please call us at (415) 924-7200
or visit our web site at www.schweichler.com.



